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Climate Risk Disclosure

In December 2021, the Hong Kong Monetary Authority (HKMA) issued Supervisory Policy Manual (SPM)
module GS-1 on “Climate Risk Management”, which sets out its supervisory expectations on climate risk
management for banks. The recommendations of the Financial Stability Board’s Task Force on Climate-
related Financial Disclosure (‘TCFD’) provides a framework for understanding and analysis climate-related
risks.

Strategy

Tai Sang Bank Limited (“the Bank”) commits to integrate climate risk considerations into the strategy
planning process and risk management framework to contain the impacts from climate risk and to ensure
the ongoing resilience against climate change. The Bank ensures that the climate risks are identified,
measured, monitored, reported and controlled, with active Board and Senior Management oversight,
adequate internal policies, procedures and limits, efficient management information systems and
comprehensive audits.

The impacts brought about by climate change can be long lasting and grow in severity over time. The Bank
commits to promote the awareness of staff about the carbon footprint of the Bank’s operations and the
adoption of environment-friendly equipment, products and practices wherever possible. The Bank commits
to observe sound practices supporting the transition to carbon neutrality.

Governance

The Bank has put in place a Climate Risk Management Policy which was approved by the Board. The
Board is ultimately accountable for the climate risk management of the Bank and has the primary
responsibility for the Bank’s climate resilience. Through the delegation of authority to board-level
committees, the Risk Committee, the Board and Senior Management actively oversee the development and
implementation of the climate strategy.

The Board delegates the responsibility for overseeing the climate risk of the Bank to the Risk Committee.
Risk Committee is responsible for endorsing the climate risk policy and strategy. The Executive Committee
is responsible for ensuring that there are adequate resources, processes, systems and controls to support the
Senior Management and departments to implement the strategy and to manage the climate risk. Other
parties for the day-to-day management of climate risk include the Senior Management, Compliance and
Risk Control Department, Head of Departments and Internal Audit.

Risk Management

The Bank has incorporated climate related risk into its risk management framework and conducted regularly
risk assessment in order to identify, measure, monitor, report, control and mitigate such risks.

Regarding the climate risk assessment for the Bank, taking into account the Bank’s business with products
such as deposits, payment, transfer, loans, safe deposit boxes services and property leasing. The Bank does
not provide green financing to customer currently. The risk profile of the Bank in respect of the vulnerability
to climate risks remains low. The Bank is keeping abreast of the update in the regulatory guidelines and
requirements which are applicable to the Bank.
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Metrics and Targets

The qualitative climate strategies set have been reviewed and some quantitative parameters have already
been set for risk monitoring. On-going monitoring and review of the strategies will be conducted for the
setting of the longer-term climate goals and targets.

Semi- annual stress-tests on financial impacts are to be performed on different levels of climate hazard that
may result in business disruption to the Bank’s operations.
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